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Committee Report to Senate

Committee Name: Senate Steering and Nominating Committee

Committee Meeting Date: 3/19/2026

Attendance: Wendy Rodgers, Kim Mears, Andrea Trowbridge, Pascal Robichaud, Luciana Paredes,
Erin Reid

Regrets: None

Senate Meeting Date: 3/27/2026

Items Discussed

Issues encountered that did not lead to the desired level of support for the February meeting
of Senate were discussed with an aim to ensure those issues do not reoccur.

Chair of Senate explains her decision not to proceed to an electronic consultation to confer
honorary degrees following the last meeting of Senate, as the decision is best made with full
opportunity to discuss candidacies.

Naming and drafting conventions for documents of Senate. Documents to be identified by
the topic rather than the nature of the document. The topic should be the same as the title of
the related item on the agenda.

The use of Notices of Intent to bring matters of import to Senate. The Chair of Senate will
introduce the conceptin her opening remarks at Senate.

The process to share documents with Senators for the conferment of academic and
honorary degrees and the need to find a means to do so without printing documents. As
SharePoint provides a password protected environment, a special restricted folder can be
used to share confidential materials. That approach has been used successfully for
materials regarding appeals proceeding to the Governance, Nominating and Appeals
Committee of the Board of Governors and can be replicated to Senate’s purposes.
Encouragement to be given to Senator to submit questions in advance as much as possible.
Questions from the floor are sometimes difficult to answer without access to all needed
resources.

The Committee noted that the UPEISU has proceeded to its annual elections and that the
names of incoming student Senators will be received soon.

The need to define a clear deadline for the submission of curricular content meant to be
published in the University Calendar. Modifications to programs or courses after admission
has begun are problematic as they may undermine the University’s promise to those
students as they applied for admission.



e The Committee noted the need to proceed to annual elections of Senate now that the
Working Group on the composition of Senate has completed its work, while noting that there
are other seats at Senate to befilled.

Decisions Taken

e After review, the Committee agrees with the Workplan for 2026 — 2027 as presented by the
University Secretary and agrees that such a plan should be submitted to Senate yearly and
noted the following;:

©)

The Committee discussed the process to determine whether there should be a
meeting of Senate in December. It was agreed that a notice could be given to Seante
in November whether there is apparently sufficient business to warrant a meeting of
Senate in December. SSNC could make a call atits regular meetingin preparation
forthe December meeting based on the volume and importance of the proposed
business forthe December meeting.

Training of Senate on procedures should wait till new Senators are elected, with the
best time beingin the early Fall. This could be combined with the orientation session
before the September meeting of Senate.

The timing of annual reports was discussed. Although the Committee understands
the purpose of distributing the reports throughout the Academic Year asto no
overload the September meeting of Senate, the practice going forward could be to
have all reports be submitted and received at Senate in September and have Senate
discuss them over several subsequent meetings.

The workplan and its underlying processes should be folded into the Processes and
Procedures of Senate as part of their upcoming review.

Placemat questions from the January meeting that we missed at the February
meeting are presented to Senate in March.

e The Committee agreed to bring forward to Senate a notice of Intent from the Dean of the
Faculty of Medicine and the University Secretary, to establish a Faculty Council through the
granting of Statutes.

e The Committee approved the draft agenda of Senate, noting the following:

o

The curriculum report is structured such that routine matters are grouped by Faculty
andto be approved via omnibus motions by Faculty.

Important items are drawn from the report and supported by separate documents,
namely the modifications to the Bachelor of Science in Analytics.

Items that should come to Senate twice for decision will proceed through a Notice of
Intentin March and will come back in April for approval, namely the deletion of the
Minor in Acadian Studies and the Major in Spanish.

The annualreport of the Graduate Studies Advisory Commiittee is received and ready
to proceed to Senate.



Recommendations to Senate

e Agenda of Senate
e The monthly report of SSNC to Senate
e Thefirstannual Workplan of Senate for 2026 - 2027



