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BOARD MEMBER, BOARD OF GOVERNORS
ROLE DESCRIPTION

Approved by: Governance, Nominating and Appeals Committee
Date: (Insert Date)
Purpose
Members of the Board of Governors ("Board members") at the University of Prince Edward Island are fiduciaries of the University, entrusted with governing the institution in the public interest. They provide strategic oversight, ensure accountability, and support the long-term success of the University. As members of one of two primary governing bodies within UPEI’s bicameral governance system, Board members work alongside Senate (the academic governing body) to uphold UPEI’s mission, vision, values, and responsibilities to students, the province, and the public. Their collective role is to help the University navigate complexity and change with courage, compassion, and integrity.
Key Responsibilities
1. Governance, Legal, and Fiduciary Duties
· Act honestly, in good faith, and in the best interests of the University as a whole.
· Fulfill fiduciary duties of loyalty and care and comply with relevant legislation, Board by-laws, and University policies.
· Understand the respective roles of the Board and the Senate, and the distinct responsibilities of each under UPEI’s bicameral governance structure.
· Maintain a clear distinction between:
· Strategic and policy-level governance (Board responsibility), and
· Academic matters and operational implementation (Senate and administration responsibility).
Note: While Board members may bring the perspective of the constituency from which they hail (e.g., faculty, students, government), they do not serve as representatives of those groups. All decisions must be made based on the best interests of the University as a whole.
2. Institutional Oversight and Strategy
· Provide informed input into the development and monitoring of the University’s strategic plan, institutional goals, and performance measures.
· Be knowledgeable about the University’s mandate, objectives, operations, and public role.
· Monitor progress on financial, reputational, strategic, and risk-related goals.
3. Financial and Risk Stewardship
· Review and approve the annual budget, audited financial statements, and material capital expenditures.
· Oversee institutional risk, internal controls, audit processes, and long-term financial health.
4. Participation and Board Effectiveness
· Attend all Board and assigned committee meetings, development sessions, and related events.
· Review materials in advance, ask questions, and engage thoughtfully and respectfully in discussions.
· Serve on at least two Board committees and contribute actively to their work.
· Participate in self-assessment and evaluation processes to support continuous Board improvement.
5. Communication
· Recognize that the Chair of the Board (or their express delegate) is the sole spokesperson on Board matters, and the President (or their express delegate) is the sole spokesperson on behalf of the University.
· Refer any requests for comment or information to the appropriate spokesperson and refrain from making unofficial statements about Board matters.
· Promptly communicate any significant concern from the community to both the Board Chair and President.
· Maintain the confidentiality of all in-camera or sensitive discussions.


6. Ethical, Collegial, and Compassionate Governance
· Govern with integrity, independence, respect, and professionalism.
· Demonstrate compassion and awareness for those in the university community who may have experienced or may be experiencing fatigue, stress, or hardship, particularly during times of uncertainty, transition or crisis.
· Be courageous and principled in the commitment to do the right thing for the institution and its communities, especially in difficult or complex situations.
· Consider the impact of decisions on key stakeholders, demonstrate this through asking questions and raising issues, and treat stakeholders fairly and equitably, while acting in the best interests of the University.
· Disclose any real, potential, or perceived conflicts of interest to the Board Chair, Committee Chair or University Secretary, and withdraw from related discussions or decisions in accordance with the University’s conflict-of-interest policy.
· Maintain the confidentiality of sensitive Board materials and discussions, particularly during in-camera sessions.
· Support a Board culture that is inclusive, respectful, and open to diverse perspectives.
7. Public Trust and Institutional Advocacy
· Act as stewards, safeguarding the autonomy, reputation, and integrity of the University.
· Promote transparency, inclusion, sustainability, and reconciliation with Indigenous Peoples.
· Serve as ambassadors of the University in the community, advancing its mission through networks, advocacy, and service.
· Support the President and senior administration in advancing the University’s goals and reputation.
Qualifications and Attributes
· Commitment to postsecondary education and public service.
· Independent judgment, integrity, and the ability to collaborate in a complex governance environment.
· The attached skills matrix outlines the key competencies required for effective governance by the Board of Governors. While individual Board members are not expected to possess all of these skills, it is important that the Board as a whole reflects a well-distributed and balanced range of these competencies to fulfill its responsibilities effectively. 
· Appointees should be willing and able to devote sufficient time and attention to Board work.


Time Commitment
· Attend 4–6 Board meetings per year, along with committee work, retreats, and preparation.
· Estimated time commitment: 12–20 days per year, depending on responsibilities.
Term of Appointment
· Board and Government appointed members are typically appointed for a three-year term, renewable in accordance with the University Act. Terms for other appointed or elected members vary according to the rules of the appointing bodies (e.g. Senate, Alumni Association).
Support and Orientation
· Board members receive comprehensive orientation and ongoing access to professional development opportunities.
· Governance support and information are provided through the University Secretariat.
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