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	BRIEFING NOTE



	Purpose:
	INFORMATION
	Subject:
	Review of the Processes and Procedures of the Senate

	Prepared by:
	Pascal Robichaud, University Secretary

	Prepared for:
	Senate Steering and Nominating Committee

	Date:
	September 25, 2026


ACTION
Socialize with the Senate the parameters of the review of the Processes and Procedures of the Senate
BACKGROUND
The Processes and Procedures of the Senate provide that they be reviewed at least every 3 years.  They are due for review, and the Senate has committed to that review as part of its Workplan for 2026 – 2027.  
With the University’s renewed focus on strengthening its governance and in the spirit of the Governance Review, the review would include:
· Resolving the service of members of faculty in the Senate during sabbatical leave. 
· The addition of a comprehensive list of definitions of terms and nomenclature. 
· A review of the number, structure, composition and terms of committees of the Senate. (See details in Appendix) 
· Regulation of academic governance under the mandate of the Senate; redefining the PPS as By-Laws or Regulations of the Senate.  
· Rewriting rules of election of Senators and members of committees of the Senate.  
· Strengthening the rules of order, including the types of motions and the processes applicable to them.  

If the Senate agrees with the parameters, the review would be carried out later this year and be launched via a recommendation from SSNC to establish a working group and approve a process and timeline, at an upcoming meeting of the Senate. 


RECOMMENDATION 
That Senate discuss and provide input on the parameters of the review of the Processes and Principles of the Senate.  

Appendix 
Review of the Structure and Composition of committees of the Senate 

1. Proceed from a blank slate and draw a new slate of committees based on the academic governance mandate of the Senate and key academic governance functions that must be delivered from the Senate. 
2. Each committee to have Terms of Reference that include: 
a) The composition of the committee (number and type of member) 
b) The duration of the term of office of each member, including the staggering of terms. 
c) A detailed purpose and mandate of the Committee with a connection to the mandate of the Senate under the Act. 
d) A clear delegation of authority from the Senate, where applicable.  
e) A description of the role of the Chair. 
f) A defined quorum. 
g) Provisions for an annual workplan. 
h) Rules about its agendas, meetings. 
i) Detailed responsibilities.  
j) Identification of resources in support 
k) Where the committee has adjudicative responsibilities, clear adjudicative criteria and procedure.  
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