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SSNC Report

Committee Name: Senate Steering and Nominating Committee
Committee Meeting Date: 9/14/2026
Attendance:  Wendy Rodgers, Kim Mears, Magdalena Von Eccher, Pascal Robichaud, Chantal Campbell, Charlotte McCardle (joined for KPI topic)
Regrets: Andrea Trowbridge and Amy Montesdeoca
Senate Meeting Date: 9/25/2026
Items Discussed
Elections Update
An update was provided on committee elections conducted under the revised Senate election procedures.
Several committees have been successfully populated; however, vacancies remain, particularly among student representatives and one faculty position.
Discussion focused on ongoing challenges filling student vacancies and the need to work with the Students' Union to improve recruitment.
Members supported exploring earlier election timelines to allow committees to be established before the summer period when engagement is typically lower.
Review of Senate Processes and Procedures
The committee discussed the upcoming review of the Processes and Procedures of the Senate, which is overdue.
Members unanimously supported undertaking a comprehensive review rather than a limited administrative update.
Areas identified for consideration include: 
Senate committee structure.
Governance, terminology, and definitions.
Committee mandates and membership composition.
Alignment with institutional governance practices.
It was suggested that the review begins with a broad assessment of Senate's required governance functions and then builds an appropriate committee structure from that foundation.
Discussion also raised broader questions about committee membership, with members noting that Senate committees may be better served by a greater proportion of senators rather than relying heavily on the wider faculty membership. This would be part of the review. 
Members emphasized the importance of a collaborative process involving senators rather than a review driven solely by the administration.
SSNC agreed to socialize the concept with the Senate before formally launching the review process later in the academic year. A detailed work plan and timeline will be brought forward once developed.
SharePoint Access and Governance Documentation
Significant discussion focused on difficulties accessing Senate and committee documents through SharePoint.
Members expressed concern that limited access and inconsistent permissions were creating frustration and reducing confidence in Senate processes.
It was reported that management of SharePoint permissions has now been delegated to the Secretariat, allowing access issues to be resolved more quickly.
Members recommended: 
Providing all senators with a communication confirming access procedures and available support.
Including SharePoint orientation in onboarding for new senators.
Establishing dedicated SharePoint spaces for Senate working groups.
Exploring options for SSNC members to use document commenting functionality to facilitate review and feedback.
Senate Submission Cover Sheet
Members reviewed feedback gathered over the summer regarding the proposed Senate submission cover sheet.
General support was expressed for the initiative and its goal of improving the quality and consistency of information presented to the Senate.
Discussion highlighted: 
The need to distinguish responsibilities of committee chairs versus Secretariat staff.
Clarifying language used in the form, particularly references to "environmental scans."
Determining how the form will apply to routine submissions and standing committee reports.
Creating a user-friendly version with fillable fields and dropdown menus.
Additional revisions and workflow discussions will occur before the proposal is brought forward to Senate.
Strategic Plan Assessment Framework and KPIs
Charlotte McCardle joined and gave an update on the Strategic Plan assessment framework and institutional KPIs.
The framework is intended to: 
Measure progress toward strategic goals.
Improve accountability and transparency.
Align institutional assessment activities.
Support the Senate's oversight of academic priorities and student success.
A presentation on the framework will be provided to the Senate at the upcoming Senate meeting.
Senate Agenda Planning
The committee reviewed the draft Senate agenda.
Discussion focused on: 
The Action Plan Audit presentation and anticipated questions from senators.
Election of the Senate Vice-Chair and Senate representative to the Board.
Inclusion of committee vacancies and reminders on future Senate agendas to improve awareness and recruitment.
Convocation degree conferrals
Members also discussed providing updates on the work of ad hoc committees to improve visibility of ongoing governance initiatives.
Decisions Taken
Socialize a proposed comprehensive review of Senate Processes and Procedures with Senate. 
Develop proposal and timeline for comprehensive Senate governance review.
Send a communication to senators regarding SharePoint access and 
support. 
Continue revisions to the Senate submission cover sheet based on feedback received. 
Ensure Senate onboarding includes SharePoint orientation. 
Add committee vacancies, membership, and governance reminders to 
Senate materials where appropriate. 
Explore opportunities for ad hoc committee status updates at future Senate meetings.
Recommendations to Senate
None
Report due to senate@upei.ca at least two weeks prior to Senate meeting
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