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	BRIEFING NOTE



	Purpose:
	INFORMATION
	Subject:
	Committee Agenda Template

	Prepared by:
	Pascal Robicaud, University Secretary

	Prepared for:
	Senate

	Date:
	October 16, 2026


ACTION
Introduce the topic of the implementation of a standardized Committee Agenda Template for use across all Senate Committees to promote consistency, efficiency, and effective governance practices.
BACKGROUND
Senate committees play a critical role in advancing the work of Senate by undertaking detailed review, discussion, and recommendations within their respective mandates. While committees generally follow similar meeting processes, agenda formats currently vary among committees, resulting in inconsistencies in meeting documentation, presentation of information, and committee practices.
The introduction of a common agenda template would establish a consistent structure across all Senate committees while maintaining sufficient flexibility to accommodate committee-specific business. A standardized template would support the efficient organization of meetings and ensure members can easily identify key agenda components and decision points.
The template would also incorporate standardized formatting and terminology, clearly identifying whether agenda items are presented for information, discussion, or approval.
RECOMMENDATION
That Senate considers the adoption of a standardized committee agenda template to create regularity among the committees, improve consistency, enhance meeting efficiency, streamline admin processes, and support good governance practices.
The Secretariat will consult with committee chairs and administrative support Senate is comfortable with the proposed format.  The final version, after consultation, will come back to the Senate for validation.
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