Academic Units Ad Hoc Committee Update
At its meeting on October 15, 2026, the Academic Units Ad Hoc Committee continued its work on the development of a new Faculty Council Regulation and Academic Unit Criteria framework. Senate feedback on the proposed timelines was generally supportive, and the committee confirmed that the two initiatives will proceed on separate timelines to allow faculties additional time to prepare governance structures and implementation plans. The Faculty Council Regulation is expected to advance to Senate in November with a Notice of Intent and Motion to approve in December.
The committee continued its review of draft Academic Unit Criteria, discussing governance practices at comparable institutions, financial viability considerations, organizational capacity requirements, and the role of Faculty Councils and Senate in evaluating proposals for new academic units. Members emphasized the importance of collegial governance, transparency, consultation, and clear approval pathways. 
Members reviewed draft guidelines to assist faculties in developing Faculty Council statutes, focusing on membership composition, representation, and governance flexibility. Discussion highlighted the distinction between Faculty Councils, which exercise delegated authority from Senate, and Faculty meetings, which serve broader communication and consultation purposes. The committee also received a draft guidance document for Deans to support implementation of the proposed Faculty Council framework.

